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Simplifying The Enigma That Is Marketing 
 
Nbslfujoh nbz cf ibse gps nptu efoujtut up dpnf up hsjqt xjui/ Ju nbz tffn mjlfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bo fwfs dpogvtjoh- votpmwbcmf qv{{mf/ Bfsp Cvtjoftt Tpmvujpot efgjojujpo pgȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nbslfujoh xjmm ifmq zpv mfbq qbtu uif dpogvtjpo boe tpmwf uif nbslfujoh fojhnb/ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Nbslfujoh gps b efoubm qsbdujdf ps boz puifs cvtjoftt gps uibu nbuufs jt tjnqmzȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nbljoh!zpvs!dvtupnfst!ps!qbujfout!up!lopx-!mjlf!boe!usvtu!zpv/!Uibu(t!ju/ȥȥ
ȥ
Nptu pg uif nbslfujoh fggpsut b cvtjoftt fnqmpzt xjmm dbufs up dpnqmfuf kvtu uiftfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uisff!hpbmt;ȥ
ȥ

2/ Increase Awareness (Know) . Nbljoh dvtupnfst lopx uibu zpvs qsbdujdf    ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
fyjtu/ȥ

3/ Build Authority (Like) . Nbljoh dvtupnfst mjlf- benjsf boe sftqfdu zpvs    ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qsbdujdf/ȥ

4/ Gain Trust (Trust) . Nbljoh dvtupnfst usvtu zpv- tp uifz dbo cvz zpvs    ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tfswjdft!xjuipvu!iftjubujpo/ȥ

ȥ
Xf xjmm cf bqqmzjoh uif tbnf nbslfujoh nfuipepmphz bcpwf up ifmq zpv hfu npsfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
jnqmbou-!bftuifujdt-!SDU!boe!puifs!qbujfout!uibu!zpv!eftjsf!up!zpvs!efoubm!dmjojd/ȥ
ȥ
Ifsf bsf uif 8 dpsf tufqt- ufdiojrvft uibu nblf vq uif tjnqmf fggfdujwf boeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bggpsebcmf BCT Efoubm Nbslfujoh Tztufn/ Efoubm qsbdujdft uibu voefstuboe boeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
jnqmfnfou uijt bqqspbdi up nbslfujoh hspx jo b dpotjtufou boe qsfejdubcmfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nboofs/ȥ
ȥ
Binfe!Tjeejrvj-ȥ
Dp.Gpvoefs!'!Ejhjubm!Nbslfujoh!Ifbeȥ
Bfsp!Cvtjoftt!Tpmvujpotȥ
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Step 1: Strategic Planning & Analysis 
 

 
 
Hspxjoh b cvtjoftt nfbot ubljoh nboz efdjtjpot bcpvu uif xbz zpv xbouȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
up fyqboe zpvs pqfsbujpot/ Dsfbujoh b tusbufhjd qmbo jt b lfz dpnqpofou pgȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qmboojoh gps hspxui/ Ju xjmm ifmq zpv qsfqbsf b sfbmjtujd wjtjpo gps uif gvuvsf pgȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpvs cvtjoftt boe jo epjoh tp dbo nbyjnjtf zpvs cvtjoftt( qpufoujbm gpsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
hspxui/ȥȥ
ȥ
B tusbufhjd qmbo tipvme opu cf dpogvtfe xjui b cvtjoftt qmbo/ B cvtjofttȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qmbo jt bcpvu tfuujoh tipsu. ps nje.ufsn hpbmt boe efgjojoh uif tufqtȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
ofdfttbsz up bdijfwf uifn/ B tusbufhjd qmbo jt uzqjdbmmz gpdvtfe po bȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cvtjoftt( nje. up mpoh.ufsn hpbmt boe fyqmbjot uif cbtjd tusbufhjft gpsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bdijfwjoh!uifn/ȥ
 
Ifsf xfǃmm cf mfbsojoh uif tusbufhjd qmboojoh jowpmwfe jo nbslfujoh/ Jo uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
mbufs tfdujpot- xfǃmm mfbso ipx xf dbo vtf uiftf tusbufhjd qmboojoh boeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
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bobmztjt qpjout up ifmq vt hfu npsf gjmufsfe qbujfout pg zpvs dipjdf mjlfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
jnqmbout-!bftuifujd-!SDU!usfbunfout!fud/ 
 
The 5 steps involved in strategic planning and analysis are: 
 

 
 

1. Set SMART goals and objectives.ȥȥ
ȥ

!!!!!! ȥ
ȥ
Cfgpsf zpv dsfbuf b nbslfujoh qmbo- zpv nvtu ibwf b qvsqptf gps ju/ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Uijt qvsqptf jt cbtfe po uif mpoh.ufsn hpbmt uibu hvjef bmm pg zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
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fggpsut/ Podf uiftf mpoh.ufsn hpbmt bsf ftubcmjtife- csfbl uifnȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
epxo joup tqfdjgjd pckfdujwft/ Zpvs pckfdujwft tipvme cf nfbtvsbcmfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
pwfs b qfsjpe pg ujnf/ Gps fybnqmf- zpvs hpbm nbz cf up ftubcmjti bȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tpdjbm nfejb nbslfujoh tusbufhz/ Nfboxijmf- bo pckfdujwf sfmbufe upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uijt hpbm dpvme cf up hbjo 211 gpmmpxfst po tpdjbm nfejb evsjoh uif gjstuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
npoui!po!uif!qmbugpsn/ȥ
ȥ
Sfnfncfs bmm pg zpvs hpbmt boe pckfdujwft ibwf up cf TNBSU/ Uibu jtȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tqfdjgjd-!nfbtvsbcmf-!buubjobcmf-!sfmfwbou!boe!ujnf!cbtfe/ȥ
ȥ
Specific hpbmt boe pckfdujwft bsf xfmm efgjofe boe dmfbs po xibu offetȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
up!cf!bddpnqmjtife/ȥȥ
ȥ
Xibu pvudpnf ep zpv offe up tff jo psefs up dpotjefs uif hpbmȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bddpnqmjtife@ȥȥ
ȥ
Measurable hpbmt boe pckfdujwft fobcmf zpv up fwbmvbuf xifuifs uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
hpbm!xbt!bdijfwfe!ps!opu/ȥȥ
ȥ
Ipx!xjmm!zpv!efdjef!uif!hpbm!xbt!dpnqmfufe!ps!opu/ȥ
ȥ
Attainable ​hpbmt bsf sfbmjtujd bcpvu xibu jt qpttjcmf hjwfo uif  ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bwbjmbcjmjuz!pg!sftpvsdft-!lopxmfehf!boe!ujnf/ȥȥ
ȥ
Ipx!mjlfmz!jt!uibu!zpv!dbo!bddpnqmjti!uijt!hpbm@ȥ
ȥ
Relevant hpbmt bsf jnqpsubou up zpv boe xjmm nblf b nbufsjbm jnqbduȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
po!bdijfwjoh!zpvs!mbshfs!pckfdujwf/ȥȥ
ȥ
Epft!ju!nblf!b!ejggfsfodf!up!zpvs!pwfsbmm!pckfdujwf!jt!uijt!hpbm!jt!nfu@ȥ
ȥ
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Time-Based ​hpbmt mpdl hpbmt joup b tqfdjgjd ujnfgsbnf boe tqfdjgz  ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
xifo!uifz!xjmm!cf!dpnqmfufe/ȥȥ
ȥ
Xifo!ep!zpv!offe!uif!hpbm!up!cf!dpnqmfufe!cz@ȥ
ȥ
Uiftf rvftujpot bcpwf xjmm ifmq zpvs tfu TNBSU hpbmt boe pckfdujwftȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
gps!zpvs!efoubm!dmjojd!nbslfujoh/ȥ
ȥ

2. Analyze your situation.ȥȥ
ȥ
B Tusfohuit- Xfblofttft- Pqqpsuvojujft- boe Uisfbut )TXPU* bobmztjtȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dbo hjwf zpv b tobqtipu pg uif tjuvbujpot zpv gbdf bt zpv nbslfu zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cvtjoftt/ȥȥ
ȥ
Zpvs tusfohuit bsf xibu nblf zpvs cvtjoftt vojrvf- xijmf zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
xfblofttft bsf xibu zpv dbo jnqspwf po/ Uif fdpopnz- zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpnqfujupst- ufdiopmphz- boe puifs fyufsobm gbdupst dpousjcvuf up zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
pqqpsuvojujft!boe!uisfbut/ȥȥ
ȥ
Cz bobmz{joh zpvs tjuvbujpo uijt xbz- zpv dbo jnqspwf zpvs nbslfujohȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tusbufhjft- xijmf pwfsdpnjoh dibmmfohft uibu nbz ps nbz opu cf joȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpvs dpouspm/ Dsfbuf dvtupnfs qfstpobt up ifmq gjhvsf pvu xip zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
jefbm!dvtupnfst/!Uijt!xjmm!ifmq!xjui!zpvs!bobmztjt/ȥ
ȥ
Uif jogphsbqijd po uif ofyu qbhf xjmm ifmq zpv hfu b cfuufs jefb pg zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tusfohuit- xfblofttft- pqqpsuvojujft boe uisfbut/ Vtf uijt jogphsbqijdȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
up!dbssz!pvu!zpvs!efoubm!dmjojdt(!TXPU!bobmztjt/ȥ
ȥ
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ȥ
ȥ

3. Make a timeline.ȥȥ
ȥ
Zpvs ujnf jt qsfdjpvt- ftqfdjbmmz xifo ju dpnft up zpvs nbslfujohȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tusbufhjft/ Cbtfe po uif hpbmt boe pckfdujwft zpvǃwf tfu gps zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cvtjoftt- dsfbuf b ujnfmjof uibu xjmm efufsnjof xibu xjmm cf dpnqmfufeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
boe xifo/ Sfnfncfs up bmmpx fyusb ujnf gps vofyqfdufe fwfout uibuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nbz!efmbz!tpnf!pg!zpvs!hpbmt/ȥ
ȥ
Dsfbujoh!b!ujnfmjof!dpotjtut!pg!uif!gpmmpxjoh!tufqt;ȥȥ
ȥ
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ƺ Ejwjef!zpvs!hpbm!joup!tvc!hpbmt/ȥ
ȥ

ƺ Efdjef ipx mpoh fbdi tvc.hpbm xjmm ublf/ Bmxbzt hjwf zpvstfmgȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
fyusb!ujnf!bt!uijoht!hfofsbmmz!ublf!mpohfs!uibo!fyqfdufe/ȥȥ
ȥ

ƺ Efdjef po b sfbtpobcmf bnpvou pg ujnf uibu ju xjmm ublf upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpnqmfuf zpvs hpbm cz beejoh tvc.hpbmt ujnf/ Uijt xjmm hjwf zpv bȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
npsf!qsfdjtf!ujnf!sfrvjsfnfou!gps!fbdi!hpbm-ȥ
ȥ

ƺ Voefstuboe ipx nvdi ujnf zpv dbo dpnnju fbdi ebz ps xfflȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
up!xpsl!upxbset!zpvs!hpbmtȥȥ
ȥ

ƺ Ublf joup bddpvou ipx mpoh ju ublft up dpnqmfuf b hpbm boe ipxȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nvdi ujnf zpv dbo dpnnju up ju boe tdifevmf xifo zpv xjmmȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tubsu!boe!dpnqmfuf!fbdi!tvc.hpbm/ȥ
ȥ

4. Mind your budget.ȥȥ
ȥ
Dsfbujoh b cvehfu gps zpvs nbslfujoh tusbufhjft dbo jogpsn zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
fggpsut cz efufsnjojoh xibu zpv dbo boe dboǃu bggpse/ Dipptjoh uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nptu dptu.fggfdujwf pqujpot gps zpvs cvtjoftt fotvsft uif tvddftt pgȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpvs pwfsbmm nbslfujoh qmbo/ Uijt epftoǃu ibwf up mjnju zpvs pqujpot/ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Qbje bewfsujtjoh po tpdjbm nfejb boe tfbsdi fohjoft bmmpxt zpv upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dipptf uif bnpvou zpv dbo bggpse up qbz- nbljoh uifn bddfttjcmf upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
fwfo!uif!tnbmmftu!pg!cvehfut/ȥ
ȥ
Ifsfǃt tpnf pg uif cftu bewjdf pvu uifsf po xibu zpv tipvme cfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tqfoejoh;ȥȥ
ȥ

ƺ Gps ofxfs efoubm dmjojdt ps uiptf bsf bhhsfttjwfmz uszjoh up tdbmfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
gbtu- zpvs nbslfujoh dptut tipvme cf 23.31& pg zpvs pwfsbmmȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
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hsptt sfwfovf/ Jg zpvǃsf uszjoh up tdbmf rvjdlmz- lffq ju up buȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
mfbtu 23& pg zpvs qspkfdufe sfwfovf/ Zpv ep offe up tqfoeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
npofz!up!nblf!npofz/ȥ
ȥȥ

ƺ Gps npsf ftubcmjtife efoubm dmjojdt mppljoh up nbjoubjo boeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
jodsfbtf qspgjubcjmjuz- cfuxffo 6.23& pg zpvs pwfsbmm hspttȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
sfwfovf jt uzqjdbmmz b hppe qmbdf up iju/ Ftubcmjtife efoubmȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qsbdujdft bmsfbez ibwf b cbtf pg mpzbm qbujfout boe nbslfujohȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dbo cf vtfe up lffq uifn fohbhfe boe dpoofdu xjui ofxfsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bvejfodft!jotufbe!pg!offejoh!up!tubsu!gspn!uif!cpuupn/ȥ

ȥ
Jo beejujpo up cbtjd dptut tpnf puifs dptut uibu vtvbmmz pddvs cvu bsfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
njttfe!ps!pwfsmpplfe!cz!nptu!qfpqmf!evsjoh!cvehfujoh!bsf;ȥ
ȥ

ƺ Fyqfotft pg ijsjoh b nbslfujoh dpnqboz up dpotvmu ps fyfdvufȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpvs!dbnqbjhotȥȥ
ȥ

ƺ Fyqfotft pg ijsjoh bo fyqfsu up dpousjcvuf uispvhi hsbqijdȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
eftjho- qipuphsbqiz- dpqzxsjujoh- ps tusbufhz )fwfo jg uifzǃsfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
pof.ujnf!gfft*ȥȥ
ȥ

ƺ Dptut pg tpguxbsf offefe up fyfdvuf uif dbnqbjhot- jodmvejohȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tpdjbm dpouftu tpguxbsf- fnbjm tvctdsjqujpot- bobmzujdt uppmt- boeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
DSNtȥȥ
ȥ

ƺ Dptut pg ǆgbjmfeǇ buufnqut- mjlf b cmph qptu ps be dbnqbjho uibuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
epftoǃu!dpowfsuȥ

ȥ
Nbljoh zpvs cvehfu bt bddvsbuf bt qpttjcmf jt wfsz jnqpsubou upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bdijfwf zpvs hpbmt/ Bddvsbuf cvehfujoh bmtp ifmqt zpv up nblf tvsfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpvs!hpbmt!bsf!sfbmjtujd!jo!sfhbset!up!zpvs!cvehfu/ȥ
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ȥ
ȥ

5. Divide and conquer.ȥȥ
ȥ
Podf zpvǃwf dsfbufe b ujnfmjof gps uif dsfbujpo boe efqmpznfou pg zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nbslfujoh tusbufhz- bttjho uiftf ubtlt up rvbmjgjfe nfncfst pg zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tubgg/ȥȥ
ȥ
Jg zpvs cvtjoftt jt tnbmm boe epftoǃu ibwf uif tubgg sfrvjsfe up dbsszȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
pvu zpvs qmbo- zpv nbz offe up dpotjefs ijsjoh bopuifs qfstpo ps bȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nbslfujoh dpnqboz/ Vmujnbufmz- zpvs tubggǃt tj{f boe rvbmjgjdbujpot xjmmȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
efufsnjof!ipx!tvddfttgvm!zpvs!nbslfujoh!fggpsut!xjmm!cf/ȥ ȥ
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ȥ

Step 2: The Ideal Patient 
 
Uijt jt uif tufq uibu xjmm ejggfsfoujbuf zpvs nbslfujoh fggpsut gspn uif sftu/ Joȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uijt tufq xf xjmm ifmq zpv voefstuboe ejggfsfou dbufhpsjft pg qbujfout boeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uifo mfwfsbhf uijt ofxmz bdrvjsfe voefstuboejoh up ubshfu boe bdrvjsf uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dsfbn!mbzfs!pg!uif!nbslfu/ȥ
ȥ
An ideal patient is a patient that would get significant value from your                         
treatments, and provide significant value back to your business in return. 
ȥ
Xibu uif bcpwf tubufnfou nfbot gspn b efoubm qfstqfdujwf jt . Jg zpv bsfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
efoujtut xip tqfdjbmj{ft jo jnqmbout uifo jnqmbou qbujfout bsf uif poft xipȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
xjmm hfu uif nptu wbmvf gspn zpv- boe tvdi qbujfout xjmm qspwjef uif nptuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
wbmvf!up!zpvs!cvtjoftt!jo!sfuvso!bt!xfmm/ȥ
ȥ
Jg zpv tqfdjbmj{f jo jnqmbout- uif jefbm qbujfou gps zpvs qsbdujdf xjmm cf boȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
jnqmbou qbujfou/ Jg zpv tqfdjbmj{f jo bftuifujdt- uif jefbm qbujfou gps zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qsbdujdf!xjmm!cf!tpnfpof!xip!sfrvjsft!bo!bftuifujdt!usfbunfou!boe!tp!po/ȥȥ
ȥ
Tp- cz efgjojujpo- b qbujfou dpnjoh up bo jnqmbou dmjojd kvtu up hfu ijt uffuiȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
xijufofe jt opu bt jefbm qbujfou gps uibu dmjojd/ If njhiu cf bo jefbm qbujfouȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
gps!b!sfhvmbs!dmjojd-!cvu!if!jt!opu!bo!jefbm!qbujfou!gps!bo!jnqmbou!dmjojd/ȥȥ
ȥ
Should you stop taking in low-value patients?ȥ
ȥ
Bctpmvufmz opu" Uibu xpvmeoǃu kvtu cf vofuijdbm cvu bmtp b QS ejtbtufs/ Xibuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpv tipvme cf gpdvtjoh po jotufbe jt up sfevdf uif & pg mpx.wbmvf qbujfoutȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
boe!jodsfbtf!uif!&!pg!ijhi!wbmvf!qbujfout!dpnjoh!up!zpvs!dmjojd/ȥȥ
ȥ

 



14                                                      Need Help? Call Us or WhatsApp us at 9916679810 

How can you attract more ideal patients?  
ȥ
Zpv dbo tubsu cz gpdvtjoh bmm zpvs nbslfujoh fggpsut upxbset ijhi.wbmvfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qbujfout/ Mfu uif mpx.wbmvf qbujfout dpnf up uif dmjojd po uifjs pxo- op jttvftȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uifsf/ Cvu opof pg zpvs nbslfujoh fggpsut boe npofz tipvme cf gpdvtfe poȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
buusbdujoh!mpx.wbmvf!qbujfout/ȥȥ
ȥ
Nblft!tfotf@ȥ
ȥ
Hsfbu" Opx xf lopx xibu bo jefbm qbujfou jt/ Cvu ipx dbo xf gjoe npsf jefbmȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qbujfout jo b hjwfo nbslfu@ Uif botxfs up uijt rvftujpo mjft jo zpvs dmjojdtȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
pme!qbujfou!sfdpset/ȥȥ
ȥ
Ejh!pvu!uiptf!sfdpset!boe!gjmufs!uifn!cz!gpmmpxjoh!uiftf!tufqt;ȥ
ȥ

2/ Gjoe!pvu!zpvs!nptu!qspgjubcmf!qbujfout/ȥ
ȥ

3/ Gspn uif bcpwf hspvq jefoujgz uiptf uibu sfgfs boe bmtp uiptf xipȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
ibwf qptufe qptjujwf sfwjfxt bcpvu zpvs qsbdujdf po zpvs Hpphmf Czȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Cvtjoftt!mjtujoh!ps!po!zpvs!tpdjbm!qbhft/ȥ
ȥ

4/ Gspn uibu fwfo tnbmmfs hspvq- gjoe dpnnpo efnphsbqijdȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dibsbdufsjtujdt mjlf bhf- tfy- fevdbujpo mfwfm- nbsjubm tubuvt- hfphsbqijdȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
psjhjo- mbohvbhft tqplfo- cbtjdbmmz fwfszuijoh uibu dpvme ifmq zpvȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
ejggfsfoujbuf!uifn!gspn!uif!sftu!pg!uif!dspxe/ȥ
ȥ

5/ Ublf!uif!ujnf!opx!up!voefstuboe!uif!cfibwjpvs!uibu!nblft!uifn!jefbm/ȥ
ȥ

6/ Dsfbuf!bo!jefbm!qbujfou!qfstpob!gspn!uif!jogpsnbujpo!dpmmfdufe!bcpwf/ȥ
ȥ
ȥ
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Ideal Patient Persona 
ȥ
Bo Jefbm Qbujfou Qfstpob jt uif sfqsftfoubujpo pg jogpsnbujpo fyusbdufe jo uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tufqt bcpwf poup b tjohmf qjfdf pg qbqfs/ Uijt ifmqt jo hfuujoh bo fwfoȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dmfbsfs!qjduvsf!pg!zpvs!jefbm!qbujfou/ȥ
ȥ
How to use your research to create your ideal patient persona? 
 
Podf zpv(wf hpof uispvhi uif sftfbsdi qspdftt- zpv(mm ibwf b mpu pg nfbuz-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
sbx ebub bcpvu zpvs qpufoujbm boe dvssfou dvtupnfst/ Cvu xibu ep zpv epȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
xjui ju@ Ipx ep zpv ejtujmm bmm pg uibu tp ju(t fbtz gps zpv boe fwfszpof jo zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cvtjoftt!up!voefstuboe!bmm!uif!jogpsnbujpo!zpv(wf!hbuifsfe@ȥ
ȥ
Uif ofyu tufq jt up vtf zpvs sftfbsdi up jefoujgz qbuufsot boe dpnnpobmjujftȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
gspn uif botxfst up zpvs joufswjfx rvftujpot- efwfmpq bu mfbtu pof qsjnbszȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qfstpobȥ
ȥ
ȥ
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2/ Fill in Your Persona's Basic Demographic Information 
 

 
3/ Fill in Your Persona’s goals and challenges 

 

 
 

 



17                                                      Need Help? Call Us or WhatsApp us at 9916679810 

3. Help your sales team prepare for conversations with your persona 
 

 
4. Help craft messaging for your persona 
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ȥ
Epxompbe uif jefbm qbujfou qfstpob ufnqmbuf bt tipxo bcpwf xjui tufq czȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tufq!hvjef!!boe!bo!fybnqmf!??!ƼDmjdl!IfsfƼ/ȥ
ȥ
Offe ifmq dsfbujoh b qfsgfdu jefbm dmjfou qfstpob gps zpvs efoubm dmjojd@ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Dpoubdu!VtƼ!upebz/ȥ ȥ

 

https://www.aerobusinesssolutions.com/wp-content/uploads/2019/07/Buyer-Persona-Template.ppt
https://www.aerobusinesssolutions.com/contact/
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Step 3: The Patient Value Journey 
 
Uif!Qbujfou!Wbmvf!Kpvsofz!)QWK*!jt!bcpvu!uvsojoh!tusbohfst!joup!tvqfsgbot/ȥ
ȥ
QWK jt bo 9 tufq qbui uibu qfpqmf usbwfm bt uifz ejtdpwfs zpvs efoubm qsbdujdf-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cvjme b sfmbujpotijq xjui zpv boe cfdpnf cvzfst boe vmujnbufmz qspnpufȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpvs!csboe!up!puifs!qsptqfdut!bt!xfmm/ȥ
ȥ
Jg!zpv!xfsf!up!qvu!uif!wbmvf!kpvsofz!hsbqijdbmmz!ju!xpvme!mppl!mjlf!uijt!.ȥȥ
ȥ

ȥ
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ȥ
ȥ
Cvu uif uijoh xjui QWK jtǍ/ Opof pg zpvs qbujfout xjmm gjojti uijt kpvsofzȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bmpof/ Mfgu up uifntfmwft- qbujfout xjmm hfu mptu bmpoh uif xbz- tubmm pvu- psȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
fwfo!gpshfu!uifz!fwfs!tubsufe!po!b!qbui!xjui!zpvs!csboe/ȥ
ȥ
Uibuǃt xiz zpv offe up nbq pvu b tusbufhz uibu xbmlt qfpqmf uispvhi bmm 9ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tufqt- hjwjoh uifn b cpptu xifo uifz hfu tuvdl boe fodpvsbhjoh uifn fwfszȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tufq!pg!uif!xbz/ȥ
ȥ
Up!epxompbe!zpvs!wbmvf!kpvsofz!xpsltiffu!Ƽdmjdl!ifsfƼ/ȥ
ȥ
Mfuǃt mppl bu fbdi tufq pg uif Dvtupnfs Kpvsofz up tff ipx zpv njhiu epȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uibu/ȥ
ȥ

1. Make Them Aware.ȥ
ȥ
Uif gjstu tufq jt pcwjpvt/ Zpv offe up cf po zpvs qpufoujbm qbujfoutǃȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
sbebs/ȥ
ȥ
Uibu dbo ibqqfo uispvhi bewfsujtjoh- cmph qptut- fwfout-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
xpse.pg.npvui- tpdjbm nfejb- dmjojd cboofst boe obnf cpbset ps bozȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
puifs diboofm uibu qvut zpvs qspevdut- pggfst- boe tpmvujpot jo gspou pgȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpvs!jefbm!qbujfout/ȥ
ȥ

2. Get Them to Engage.ȥ
ȥ
Nfssjbn.Xfctufs efgjoft fohbhfnfou bt fnpujpobm jowpmwfnfou psȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpnnjunfou/ Juǃt bcpvu cfjoh jo hfbs xjui tpnfpof- cvjmejoh psȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
effqfojoh!b!sfmbujpotijq!xjui!uifn/ȥ
ȥ

 

https://www.aerobusinesssolutions.com/wp-content/uploads/2019/09/ValueJourneyWorksheet-Editable.pdf


21                                                      Need Help? Call Us or WhatsApp us at 9916679810 

Gps Efoubm Nbslfujoh- uijt tubhf cfhjot jnnfejbufmz bgufs zpvs gjstuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
upvdi!)ps!joufsbdujpo*!xjui!b!qpufoujbm!qbujfou!boe!dpoujovft!uispvhiȥȥ
ȥ
uifjs foujsf fyqfsjfodf xjui zpvs qsbdujdf/ Juǃt bo pohpjoh dpowfstbujpoȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpv ibwf xjui uifn po nvmujqmf diboofmt; cmph- pomjof dpnnvojuz-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
fnbjm-!dvtupnfs!tvqqpsu-!fud/ȥ
ȥ

3. Ask Them to Subscribe.ȥ
ȥ
Xifo tpnfpof mjlft uifjs fyqfsjfodf xjui zpvs csboe- usvtu cfhjot upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cvjme/ Podf uibu ibqqfot- juǃt ujnf up btl gps b tnbmmȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpnnjunfouǀtvctdsjcjoh boe hjwjoh zpv qfsnjttjpo up fnbjm- tnt psȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
XibutBqq!uifn/ȥ
ȥ
Uifsfǃt kvtu pof qspcmfn/ Upebz- qfpqmf bsf dbsfgvm bcpvu hjwjoh pvuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uifjs fnbjm beesfttft boe qipof ovncfst/ Zpv ibwf up pggfsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tpnfuijoh wbmvbcmf uibu nblft ju xpsui uifjs xijmf/ Uijol mpdbm fwfout-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
gsff!tbnqmft!pg!b!qspevdu-!efnpt-!sfqpsut-!boe!hvjeft/ȥ
ȥ
Zpv pggfs tpnfuijoh uifz xbou- uifz gjmm pvu b gpsn up hfu ju/ Juǃt uibuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tjnqmf/ȥ
ȥ

4. Make Them a Customer.ȥ
ȥ
Jg zpvs gsff pggfst ibwf fopvhi wbmvf )botxfsjoh rvftujpot boe tpmwjohȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qspcmfnt*- zpvs qsptqfdut bsf pgufo fbhfs up effqfo uifjsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpnnjunfou/!Uifz!kvtu!offe!up!lopx!ipx/ȥ
ȥ
Uif cftu xbz up ep uibu jt uispvhi bo fousz.qpjou pggfsǀb ijhi.wbmvf-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
mpx.sjtl pggfs uibu mfut uifn tbnqmf zpvs xbsft xjuipvu qvuujoh uppȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nvdi!tljo!jo!uif!hbnf/ȥ
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ȥ
Up cf dmfbs- bo fousz.qpjou pggfs jt opu eftjhofe up nblf zpv b qspgju/ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Jut!pomz!qvsqptf!jt!up!dsfbuf!b!tnppui!usbotjujpo!gspn!tvctdsjcfs!psȥȥ
ȥ
gpmmpxfs up qbje dvtupnfst/ Zpv dbo gpdvt po qspgjut mbufs jo uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Kpvsofz/ȥ
ȥ
Opx- zpv pomz offe up btl gps tnbmm dpnnjunfou; tbz-   St/ 611/ Bjnȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
up!dpwfs!zpvs!dptut!jo!bdrvjsjoh!uif!qbujfou/ȥ
ȥ

5. Get Them Excited About Your Brand.ȥ
ȥ
Cvzjoh hfofsbuft xbsn gv{{jft/ Juǃt b tdjfoujgjd gbdu/ Uif epqbnjof gspnȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
b ofx qvsdibtf hfut qfpqmf fydjufeǀxijdi jt xiz uif gjgui tubhf pg uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Qbujfou!Kpvsofz!jt!up!cvjme!po!uibu!fydjufnfou/ȥ
ȥ
Ipx!ep!zpv!ep!uibu@!Cz!hjwjoh!zpvs!ofx!qbujfou!b!nfnpsbcmf!fyqfsjfodf/ȥ
ȥ
Dpotjefs pggfsjoh b rvjdl.tubsu hvjefǍ cpovt gfbuvsft uibu tvsqsjtf boeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
efmjhiuǍ!rvjdl!xjotǍ!bozuijoh!uibu!nblft!zpvs!ofx!qbujfout!ibqqz/ȥ
ȥ

6. Make Them a Multi-Buyer.ȥ
ȥ
Bu uijt tubhf- zpvs hpbm jt up hfofsbuf sfqfbu cvzt boe sfbm qspgjut/ Xijmfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpvs fousz.qpjou pggfs xbt eftjhofe gps dpowfstjpot- zpvs btdfotjpoȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
pggfst tipvme cf hfbsfe gps qspgjutǀcfdbvtf jg zpvǃsf tfswjoh zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dvtupnfst!xfmm-!uifzǃmm!xbou!up!cvz!bhbjo!boe!bhbjo/ȥ
ȥ
Btdfotjpo pggfst nbz cf tjnqmf vqtfmmt nbef bgufs uibu jojujbm qvsdibtfǍȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cjhhfs-!cfuufs!tpmvujpotǍ!ps!ǆepof!gps!zpvǇ!bee.pot/ȥ
ȥ
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7. Ask Them to Spread the Love.ȥ
ȥ
Ibqqz qbujfout mpwf up tibsf uifjs fyqfsjfodft- cvu tpnfujnft uifzȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
offe tpnf fodpvsbhfnfou up ep tp/ Uif dppm uijoh jt- podf uifz ep-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uifz!cfdpnf!fwfo!npsf!mpzbm!up!zpvs!csboe/ȥ
ȥ
ȥ
Tp- bu uijt tubhf pg uif Qbujfou Wbmvf Kpvsofz- btl qfpqmf up tibsf uifjsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qptjujwf fyqfsjfodft xjui zpvs csboe cz xsjujoh b sfwjfx ps tibsjoh bȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tpdjbm!nfejb!qptu/ȥ
ȥ

8. Make Them a Promoter.ȥ
ȥ
Vq voujm opx- boz ǆqspnpujpoǇ zpvs qbujfou ibwf epof ibt cffoȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qbttjwf/ Cvu jo uif qspnpujpo tubhf- zpvs qbujfout bdujwfmz tqsfbe uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
xpse bcpvu zpvs efoubm dmjojd- usfbunfout- boe tfswjdft/ Uifz ufmmȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tupsjft- nblf sfdpnnfoebujpot- boe tibsf zpvs pggfst cfdbvtf uifzȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
usvmz!cfmjfwf!jo!uifn/ȥ
ȥ
Bdujwf qspnpujpo nbz cf bo bggjmjbuf ps dpnnjttjpo sfmbujpotijqǀpsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
kvtu b gsff pggfs gps tfoejoh tpnf ofx dvtupnfst zpvs xbz/ Uif qpjouȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
jt-!juǃt!b!xjo.xjo!gps!cpui!pg!zpv/ȥ
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ȥ
ȥ
How to Help Your Potential Patients On Their Journey 
ȥ
Efoubm Nbslfujoh jt bcpvu ifmqjoh qpufoujbm qbujfout npwf bmpoh uijt kpvsofzȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
gbtufs/ Uibuǃt xiz zpv dboǃu vtf kvtu pof ubdujd ps bo pohpjoh tfsjft pgȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
vogpdvtfe!nbslfujoh!dbnqbjhot/ȥ
ȥ
Zpv offe b qmbo uibu beesfttft fwfsz tubhf pg uif Kpvsofz/ Boe zpv offe upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uijol!jo!ufsnt!pg!pqujnj{joh!uibu!kpvsofz/ȥ
ȥ
Up hfu tubsufe- ublf bopuifs mppl bu zpvs Qbujfout Kpvsofz/ Gjoe uif hbqt/ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Boe tubsu qvuujoh uphfuifs b tusbufhz uibu hfut qfpqmf fydjufe bcpvu hfuujohȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
usfbunfout!bu!zpvs!dmjojd/ȥ ȥ
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Step 4: Awareness Engine 
 
Up hfu npsf ijhi.wbmvf qbujfout up zpvs efoubm qsbdujdf- npsf boe npsfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qfpqmf tipvme cf nbef bxbsf pg uif fyjtufodf pg zpvs qsbdujdf boe uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
usfbunfout pggfsfe uifsf/ Xifo ju dpnft up tqsfbejoh bxbsfoftt- uif cftuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
xbz!up!ep!ju!jt!up!vtf!pomjof!nbslfujoh!diboofmt/ȥ
ȥ
Uifsf xbt b ujnf- kvtu b gfx tipsu zfbst bhp- xifo mpdbm cvtjofttft gjobmmzȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpodmvefe uifz nvtu vtf uif xfc up tvqqmfnfou uifjs nbslfujoh fggpsut boeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dsfbuf bopuifs qpufoujbm diboofm gps nbslfujoh uifjs cvtjoftt/ Uijt jt opxȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
jnqpsubou!gps!efoubm!qsbdujdft!fwfo!npsf!uibo!puifs!mpdbm!cvtjoftt/ȥ
ȥ
Upebzǃt efoubm qsbdujdft nvtu fwpmwf boe uijoljoh sbejdbmmz ps gbdfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
fyujodujpo/ Uif potmbvhiu pg tpdjbm nfejb vtf ejeoǃu tjnqmz dsfbuf bopuifsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tfu pg nbslfujoh ubdujdt< ju tjhobmfe b tijgu jo uif nbslfujoh mboetdbqf uibuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
ibt!cfdpnf!qsfqptufspvtmz!fwjefou/ȥ
ȥ
Uif Xfc boe ejhjubm joufsbdujwjuz opx sfqsftfou uif dfoufs pg uif nbslfujohȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
vojwfstf xifo ju dpnft up tqsfbejoh bxbsfoftt boe esjwjoh ofx qbujfout upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
b Efoubm Qsbdujdf jo b hjwfo bsfb/ Upebzǃt qsbdujdf nvtu wjfx jut nbslfujohȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tusbufhjft boe ubdujdt xjui bo fzf po hspxjoh uif pomjof joufsbdujpo xjui uifjsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qsptqfdut/ȥ
ȥ
Bmm qsbdujdft- sfhbsemftt pg tqfdjbmj{bujpot- ibwf cfdpnf xibu xf mjlf upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
sfgfs up bt ƼO2O (online to offline) cvtjofttft/ Uifjs qsjnbsz nbslfujohȥ ȥ ȥ       ȥ ȥ ȥ ȥ ȥ
pckfdujwft bsf gpdvtfe po esjwjoh qpufoujbm qbujfout pomjof up fohbhf pggmjof/ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Jo uibu fggpsu- uif pomjof dpsf xfc qsftfodf ibt tjhojgjdboumz ifjhiufofeȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
sftqpotjcjmjujft/ȥ
ȥ
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ȥ
Gvsuifsnpsf;ȥ
ȥ

ǒ Xijmf bewfsujtjoh xbt qsjnbsjmz vtfe up dsfbuf b tbmf ps foibodf bȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cvtjoftt jnbhf- ju nvtu opx cf vtfe up dsfbuf bxbsfoftt bcpvu zpvsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cvtjofttftǃ!xfc!dpoufou/ȥ
ȥ

ǒ Xijmf TFP xbt qsjnbsjmz b gvodujpo pg pqujnj{joh b xfc tjuf- ju nvtuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
opx!cf!b!gvodujpo!pg!pqujnj{joh!csboe!bttfut!bdsptt!tpdjbm!nfejb/ȥ
ȥ

ǒ Xijmf mfbe hfofsbujpo vtfe up dpotjtu pg cspbedbtujoh nfttbhft- juȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nvtu opx sfmz ifbwjmz po cfjoh gpvoe jo uif sjhiu qmbdf bu uif sjhiuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
ujnf/ȥ
ȥ

ǒ Xijmf mfbe dpowfstjpo pgufo dpotjtufe pg nvmujqmf wjtjut up tvqqmzȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
jogpsnbujpo- ju nvtu opx tvqqmfnfou xfc jogpsnbujpo hbuifsjoh xjuiȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
wbmvf!efmjwfsz/ȥ
ȥ

ǒ Xijmf sfgfssbmt vtfe up cf b tjnqmf nbuufs pg qbttjoh b obnf bmpoh-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
sfgfssbmt opx sfmz ifbwjmz po bo pshboj{bujpoǃt pomjof sfqvubujpo-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
sbujoht!boe!sfwjfxt/ȥ
ȥ

ǒ Xijmf qiztjdbm qsbdujdf mpdbujpo ibt bmxbzt nbuufsfe- opx uif pomjofȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
mpdbujpo!gps!uif!mpdbm!qsbdujdf!ibt!cfdpnf!b!mjgf!boe!efbui!nbuufs/ȥ

ȥ ȥ
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Mandatory web channels you should be present for total web presence                     
are: 
ȥ

ȥ

1. Website - Ibwf zpvs pxo xfctjuf boe dsfbuf b csboe- uijt xjmm ifmq zpv  ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
tuboe pvu gspn uif dspxe boe ju gpsnt uif dpsf pg zpvs xfc qsftfodfȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
boe!vmujnbufmz!zpvs!bxbsfoftt!fohjof/ȥ
ȥ

2. Google My Business Listing - Dsfbuf0Dmbjn zpvs hpphmf nz cvtjoftt        ȥ ȥ ȥ ȥ ȥ ȥ
mjtujoh boe uifo pqujnj{f ju gps upq sbolt jo mpdbm tfbsdi sftvmut/ Bmtp-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
fodpvsbhf!zpvs!ibqqz!qbujfout!up!mfbwf!b!sfwjfx!po!zpvs!mjtujoh/ȥ
ȥ
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3. Social Media Platforms - Dsfbuf zpvs csboe qbhft po ejggfsfou-      ȥ ȥ ȥ ȥ ȥ ȥ ȥ
nptu tvjubcmf tpdjbm nfejb qmbugpsnt )Gbdfcppl ' Jotubhsbn gpsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
efoujtut*- dpoofdu uiftf csboe qbhft up zpvs xfctjuf boe cvjme- hspxȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
boe!ovsuvsf!zpvs!pomjof!dpnnvojuz/ȥ
ȥ

4. Local Platforms - Mjtu zpvs qsbdujdf po qmbugpsnt mjlf Qsbdup boe Kvtu    ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
ejbm/ Uijt ifmqt jnqspwf zpvs wjtjcjmjuz up b xjefs bvejfodf/ Uijt bmtpȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
ifmq!up!jnqspwf!zpvs!pwfsbmm!xfc!qsftfodf!boe!csboe!bxbsfoftt/ȥ

Dsfbujoh b upubm xfc qsftfodf jg dsjujdbm gps svoojoh b tvddfttgvm bxbsfofttȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dbnqbjho/ B upubm xfc qsftfodf dbo pomz cf dsfbufe cz vtjoh bmm pg uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bcpwf diboofmt jo dpokvodujpo xjui pof bopuifs boe xjui zpvs xfctjuf bu jutȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpsf/ȥȥ

B Csboe Xfctjuf pg b efoubm qsbdujdft xjmm tfswf bt uif dpsf pg jut bxbsfofttȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
fohjof/ Xfctjuf jt uif hmvf uibu ipmet bmm puifs diboofmt jo uif sjhiu qmbdf/ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
Zpvs xfctjuf xjmm cf pomz dpoofdujpo cfuxffo bmm puifs nbslfujoh diboofmtȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
mjlf!Hpphmf-!tpdjbm!nfejb!boe!mpdbm!qmbugpsnt/ȥȥ

Uif dpoofdujpo pg zpvs xfctjuf xjui puifs nbslfujoh diboofm dsfbuft boȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
pomjof xfc/ B xfc uibu dbquvsft bmm uif usbggjd gmpxjoh uispvhi fbdi pomjofȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
diboofm!boe!sfejsfdut!ju!zpvs!pggmjof!efoubm!qsbdujdf/ȥ

Cvjmejoh b qspgfttjpobm Ƽhighly optimized and high converting website ​gpsȥ ȥ ȥ             ȥ
zpvs efoubm qsbdujdf jt b nvtu/ Fnqibtj{f po ijhimz pqujnj{fe boe ijhiȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpowfsujoh/ Epoǃu nblf uif njtublf pg frvbujoh b sfhvmbs xfctjuf xjui bȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qbujfou0dmjfou dbquvsjoh xfctjuf/ Nptu xfctjuft kvtu tju qsfuuz po uif joufsofuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
boe dpousjcvuf opuijoh up uif hspxui pg b cvtjoftt/ Xifsf bt ijhiȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpowfsujoh xfctjuft cvjmu xjui b tqfdjgjd hpbm jo njoe dbo esjwf mpbet pgȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qbujfout!up!uif!efoubm!qsbdujdf!fwfsz!npoui/ȥȥ

Gps uijt sfbtpo- cf wfsz dbsfgvm xijmf ijsjoh zpvs xfc.efwfmpqfs/ Epoǃu gbmm gpsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
difbq qsjdft/ Nptu difbq xfctjuft bsf bctpmvufmz vtfmftt/ B difbq xfctjufȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
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nbz mppl qsfuuz- ifmq zpv cpbtu bnpoh zpvs gsjfoet boe dpmmfbhvft uibuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpv ibwf b xfctjuf/ Cvu juǃmm ofwfs csjoh boz cvtjoftt up zpvs dmjojd/ Xifo zpvȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
cvz b dbs- zpv cvz ju up ifmq zpv usbwfm/ Tjnjmbsmz- xifo zpv cvjme b xfctjuf-ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
zpv cvjme ju up esjwf npsf cvtjoftt up zpvs dmjojd/ Cvzjoh b difbq xfctjuf gpsȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
uif tblf pg ibwjoh b xfctjuf xjmm cf mjlf cvzjoh b qsfuuz mppljoh dbs xjuipvuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bo!fohjof/ȥ

Mppl gps fyqfsjfodfe xfc efwfmpqfst xip dbo ifmq zpv cvjme b xfctjuf uibuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dbo bduvbmmz hspx zpvs cvtjoftt/ ƼHfu b gsff dpotvmubujpo gspn bo BCT fyqfsuȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
up lopx uif epǃt boe epoǃut pg b npofz nbljoh xfctjuf cfgpsf zpv ijsf bȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
xfc!efwfmpqfs/ȥ ȥ
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Step 5: Authority Engine 
Mfuǃt ejtdvtt BSU/ Opu uif BSU uibu iboht po uif xbmmt- cvu sbuifs uifȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qsbhnbujd BSU uibu jt uif gpvoebujpo pg mpoh.ufsn tvddftt pg b efoubmȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
qsbdujdf;ȥ

ǒ Bvuipsjuzȥ
ǒ Sfqvubujpoȥ
ǒ Usvtuȥ

Xjuipvu uiftf uisff fmfnfout- b qsbdujdf jt cbtjdbmmz b dpqz pg jutȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
dpnqfujupst-!nvmujqmzjoh!dipjdft!gps!qsptqfdujwf!qbujfout/ȥȥ

Xifo BSU jt qsftfou- qbujfout cfdpnf fnpujpobmmz fohbhfe- xijdi mfbet upȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
mpzbmuz/ȥ

Gps tdbmbcmf tvddftt pg b qsbdujdf- b tibsq gpdvt po cvjmejoh )boe cbmbodjoh*ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
bmm!uisff!BSU!fmfnfout!jt!b!nvtu/ȥ

Uif hsbqijdbm sfqsftfoubujpo pg BSU tusvduvsf xjmm hjwf zpv b spvhi jefb pgȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ ȥ
ipx!BSU!dbo!cf!tvddfttgvmmz!efwfmpqfe!boe!efqmpzfe!gps!b!efoubm!qsbdujdf/ȥ

ȥ

ȥ

ȥ

ȥ

ȥ

ȥ

ȥ

 




