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Simplifying The Enigma That Is Marketing

Nbslfujohz nbzz cfz 1bsezgpsz Nnptuzefoujtutzupzdpnfupzhsjgtzxjui/zuznbzzeFFnzj 2
boz fwfs; dpogvtjohz votpmwbenrfz qv{{rf/z Bfspz; Cvtjoftt; Tpivujpot: efgjojujpoz pgz
Nbslfujohzxjm 1 figzzpvzifbgz gbtuzui fzdpogvtjpozboeztpwtzui fznbslfujohzfojhnb/;
Nbslfujohz gpsz bz efoubrz gsbdujd Tz psz bozz pui sz cvtjofttz gpsz uibuz nbuufsz jtz tjngnzz
Nnbljoh!zpvsldvtupnfst!ps!gbujfout!up!lopx-lijlfboelusvtu!zpv/!U i bu(t!ju/z
Z
Nptuzpgzui fznbsfujohzfypsutzbzevtjofttzFnagipztzxjmdbufsupzdp nagrfufzvtuui L
urstfihpbrnt;z
Z
2/ Increase Awareness (Know):;.: Nbljohzdvtupnfstz lopxzuibuzzpvszgsbdujdf;
fyjtulz
3/ Build Authority (Like):;.; Nbljohz dvtupnfstzijlfzbenjsfzboe;sftgfduz zpvs:
gsbdujdf/z
4/ Gain Trust (Trust);.; Nbljoh; dvtupnfstz usvtuz zpv- tpz uifzz dboz cvzz zpvs:
thswjdft!xjuipvuli Ftjubujpol;
Z
Xfxjmctzbgagrzjohzui fztbnfznbslfujohznfui pepiphzzbcpwizupz 1 figzzpvzhfuiznpst:
jngibou-bftui fujdt-!'SDU!boe!pui fs!gbujfout!ui bulzpv!eftjstlup!zpvs!efoubndijojd/z
Z
I 517 bsfz uifz 8; dpstz tufqtz ufdiojrvitz uibwz Nblfz vaz ui fz tjngrfz fygfdujwiz boez
bggpsebcirfz; BCTz Efoubiz Nbslfujohz Tztufn/z Efoubniz gsbdujdftzuibuz voefstuboez boe;
jngrfnfouz uijtz bggspbdiz upz Nbslfujohz hspx: joz bz dpotjtufou; boez gsfejdubcrf?
Nnboofs/;
Z
Binfe!Tjeejrvjz
Dp.Gpvoefs! " IEjhjubnNbslfujoh! I fbez
Bfsp!Cvtjoftt! Tpivujpot;
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Step 1: Strategic Planning & Analysis

HspXxjohzbzcvtjofttznfbotzubljohz nbozzefdjtjpot:bepvuui fzxbzzzpvzxbouz
upz Fygboezzpvs: pqfsbujpot/z Dsfbujohz bz tusbufhjdzgnbozjtzbz 1 Fzzdpngpofouzpgz
grboojohzgpszhspxui/zluzxjmz 1 fngzzpvzqstqbstzbzsThnjtujdzwjtjpozgpszui fgvuvszpg:
zpvsz cvtjofttz boez joz epjohz tpz dboz nbyjnjtfz zpvs; cvtjoftt(z gpufoujbr gpsz
hspxui/z

Z

Bz tusbufhjdz grboz tipvrez opuz cfz dpogvtfer Xjuiz bzcvtjofttzgrbo/;Bzcvtjoftt;
giboz jtz bepvuz tfuwjohz tipsu.z psz Nje.ufsnz hpbitz boez efgjojohz ui fz tufqtz
ofdfttbszz upz bdijfwfz uifn/z Bz tusbufhjdz giboz jtz uzgjdbmzz gpdvtfez poz b:
cvtjofttz nje.z upz npoh.ufsnz hpbrtz boez fyqgubjotz ui fz cbtjdz tusbufhjftz gpsz
bdijfwjohlui fn/z

I Fst7 xFimz cfzrfbsojohz ui 7 tusbufhjdz giboojohz jowpmw ez joz nbslfujoh/zJozui Tz
nbufsz tfdujpotz xFimz nfbsoz 1pxz x ¥z dboz vtz ui Ftfz tusbufhjdz griboojohz boe;
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bobnztjtz gpjoutzupz 1figz vtz hfuz npstz giufstez gbujfoutz pgz zpvszd i pjdfzij 112
jngibout-bftui fujd-'SDUlusFbun fout!fud/

The 5 steps involved in strategic planning and analysis are:

SETGOALS AND OBJECTIVES

1. Set SMART goals and objectives.z

Ctypstzzpvz dstbufz bz nbslfujohz qibo-z zpvz nvtuz tbwizbzqvsqptfzgpszjulz
Uijtz qvsqptfz jtzcbhtfez pozui fznpoh.ufsnz hpbrtzuibuz hvjetz bmz pgz zpvsz
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Togpsut/z Podfz un Ftfz npoh.ufsnz hpbitz bsfz Ftubcnjtifez cstblzuifnz
epxoz joupz tgfdjgjdz pckfduwtt/z Zpvs: pekfdujwitz tipwviezctz nfbtvsbent:
pwtsz bz gfsjpez pgzujn iz Gps: Fybnaifz zpvsz, hpbiz nbzz cfzupz Ftubcnjtizbz
tpdjbrz Nnfejbz Nbslfujohz tusbufhz/z; Nfhox iz boz pckfdujwiz sfibufez upz
uljtzhpbrdpwviezctupzhbjoz2 1 1gpmpx Fstzpoztpdjbizntejbzevsjohu i fgjstuz
npoui!polui flgrbugpsn/z

Z

Stnftncfsibmpgzzpvsihpbrtzboezpckfdujwitz tbwizupzcfzTNBSULZU 1 buzjtz
tgfdjgjd-'Infbtvsbcrf-buubjobenf-Isfrfwboulboelujnficbtfelz

Z

Specificzhpbrtzboezpckfdujwitzbsfoxfmze Fgjofezboezdifbszporx ibuzoffet:
up!cflbddpnaitife/z

L

Xibuw pvudpntz epz zpvz offez upz tFfz joz psefsz upz dpotjefs: ui fz hpbriz
bddpnaijtifedz

Z

Measurable: hpbrtzboez pckfdujwftz Foberfzzpvzupz fwbnvbufz x i fui Fszui 12
hpbilxbt!bdijfwfe!pslopu/z

Z

1 px!Xxjmizpviefdjeflui flhpbixbt!dpngrfufe!pslopu/z

L

Attainable hpbrtz bsfz sfbijtujdz bcpvuz xibu; jtz gpttjerfz hjwfoz uif:z
bwbjibcjijuz!pg!sFtpvsdft-'lopxifehflboelyjnf/z

Z

1 px<Injlfz!jtlurbulzpv!dbo!bddpnaijtiluijtihpbngz

Z

Relevant; hpbritzbsfzjngpsubouzupz zpvzboez Xjm Nnb 1fzbznbufsjbrzjngbduz
po!bdijfwjoh!zpvshibshfs!pckfdujwf/z

L

Epftjunblfiblejggfsfodflup!zpvs!pwsbm! pckfdujwfjtiujthpbnjtinfu@:

Z
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Time-Based hpbrtzipdIzhpbrtzjoupzbztqfdjgjdzujnfogsbnfzboeztgfdjgz:
xifolurfzixjmcfldpnarfufe/z

Z

Xifolep!'zpvloffelui flhpbnup!cfldpnarfufe!cz(z

L

Uir ftfzrvitypotzbepwizxjm i figqzzpvsztfuiz TNBSUzhpbitzboezpckfdujwit:
gps!zpvslefoubndijojd!nbslfujoh/;

Z

. Analyze your situation.z

L

B:Tusfohui tzXfolofttftzPqqpsuvojujftzboezU 1stbutz) TXPU*bobiztjtz
dbozhjwfzzpvzbztobgtipuzpgui fztjuvbujpotzzpvygbdfbtzzpvinbslfuzzpvs:
cvtjoftt/z

L

Zpvs: tusfohuitz bsfz xibuwz Nblfz zpvs: cvtjoftt: vojrvi: Xijifz zpvs:
xfblofttftz bsfz xibuz zpvz dboz jngspwfz po/z Uifz fdpopnzz zpvs:
dpngfujupstzufdioprphzzboezpui fsz Fyufsobmnzgbdupstzdpousjcvutupzzpvs:
pgqgpsuvojujftiboeluistbut/z

L

Czzbobnz{johzzpvsz tjuvbujpozuijtz xbzzzpvzdbozjnqgspwizzpvsznbslfujoh;
tusbufhjftz xijifz pwfsdpnjohz dibmfohftz utbuz Nbzz psz: Nbzz opuz cfzjoz
zpvszdpouspi/z Dsfbufz dvtupnfs; qfstpobtzupz 1 fiqz gjhvstz pvuz X 1pz zpvs:
jefbnldvtupnfst/iUrjtixjm afig!xjui!lzpvs!bobiztjt/;

Z

Ui fzjogphsbqijdzpozui fzofyuzgbhfzxjm i figzzpvzhfuzbzc fuufszefbzpgzzpvs:
tusfohui tzxfblofttftzpgqpsuvojujftzboezuistbut/zVtfuijtzogphsbqijdz
up!dbssz!pvulzpvs!efoubndijojdt(! TXPU!bobnztjt/;

Z




Z

Z

STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as intellectual
property, capital,
proprietary
technologies etc.

WEAKNESSES

Things your
company lacks

Things your
competitors do
better than you

Resource limitations

Unclear unique
selling proposition

3. Make a timeline.;

OPPORTUNITIES

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or
services

Press/media
coverage of your
company

Need Help? Call Us or WhatsApp us at 9916679810

SEmO T

THREATS

Emerging
competitors

Changing regulatory
environment

MNegative press/
media coverage

Changing customer
attitudes toward
your company

Zpvsz uintz jtz gstdjpvtz Ftgfdjbmzz xifoz juz dpn Ttz upz zpvs: Nnbslfujohz
tusbufhjft/; Cbtfez poz uifz hpbitz boez pckfdujwitz zpviwz tfuz gpsz zpvs:
cvtjofttzdstoufzbzuynfjofzurbuzxjmefufsnjofzx tbuzxjmcfzdpnagrfufe;
boez;xifolzSTnTtnctsupzbmpxz Fyusbzujnzgpszvofyqgfdufez fwFoutzuibuz
nbzlefibz!tpnT!pg!lzpvsthpbnt/;

Z

Dsfbujoh!bluynfrijofldpotjtut!pglui Flgpmpxjoh!tufqt;z

Z
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3 Ejwjefizpvsihpbnljoup!tvc!hpbit/z
L
3 Efdjef; 1pxzmpohz fbdiz tvc.hpbr xjmz ub 1 /2 Bixbztz hjwfz zpvstfig
fyusbluyjnf!btiuijoht!hfofsbmz!ub I fiipohfsluibo!fygfdufe/z
L
3 Efdjef: poz bz sfbtpobcif; bnpvouz pgz ujntz utbuz juz xjm ub 1z upz
dpnagrfufzzpvszhpbrzczzbeejohztve. hpbrtzjn /U 1 jtzxmhjwfzzpvzbz
npsflgstdjtfluyynfisfrvistntoulgps!'fodithpbnz
L
3 Voefstuboezipxznvdizyntzzpvzdbozdpnnjuzfbdizebzz psixffl:
up!xpsllupxbset!zpvsihpbtz
Z
3 Ublfzjoupzbddpvouz i pxzipohzjuzub I Ftzupzdpngrfufzbzhpbrzboezi pxz
nvdizujNTz zpvz dboz dpnnjuz upz juz boez tdi fevifz xi1foz zpvz Xjmz
tubsu'boe!dpngrfuf!fbdi!tve.hpbiz
Z
4. Mind your budget.z
L
Dsfhbujohz bz cvehtfuz gpsz zpvsz nbslfujohz tusbufhjftz dboz jogpsnz zpvs:
Tygpsutz czz efufsnjojohz x1buz zpvz dboz boez dboluz bggpse/z Dipptjohzui
Nnptuzdptu. fggFdujwz pqujpotzgpszzpvszcvtjofttzfotvsttui fztvddfttzpy
zpvsz pwisbmz nbslfujohz gibo/z Uijtz epftoluz tbwfzupzijnjuz zpvsz pqujpot/;
Qbjez bewfsujtjohz poz tpdjbrz Nfejbz boe: tfbsdiz fohjoftz bmpxtz zpvz upz
dipptfzuifzbnpvouzzpvzdbozbggpsezupzgbzznbljohzui fnzbddfttjcrfzup:
fwfolur fltnbmftu!pg'cvehfut/;
L
I fsTitz tpn Tz pgz uifz cftuz bewjdfz pvuz ui Fsfz poz Xibuz zpvz tipviez ctz
tgfoejoh;z
Z
3 Gpszofxfszefoubmdijojdtzpsuiptfzbstzbhhsfttjwinzzuszjohzupztdbif:
gbtuz zpvsz Nbslfujoh: dptutz tipwvier cfz 23.31&z pgz zpvsz pwishbmz
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hspttzstwfovT/zJgz zpv!stzuszjohz upz tdbrfz rvjdlizz 1€Fqz juz upz buz
mfbtuz 23&z pyz zpvsz gspkfdufe; sfwFov Tz Zpv: ep: offez upz tgfoe:
npofziup!nblfinpofz/
1
3 Gps: npstz ftubcnjtifez efoubnz dijojdtz nppljohz upz Nibjoubjoz boez
jodstbtfz gspgjubcjnuz-z cfuxftfor 6.23&z py zpvs: pwfsbmz hsptt:
stwfov Ttz jtz uzqjdbmzz bz hppez qibdfz upz 1ju/z Ftubcijtifez efoubnz
gsbdujdftz bistbezz 1bwfz bz cbtfz pgznpzbiz gbujfoutz boez Nnbslfujohz
dboz cfz vtfez upz 1TFqzui fnz fohbhtez boez dpoofduz Xjuiz ofxTs;
bvejfodft!jotufbe!pgloffejohlup!tubsulgspnlui flcpupn/z
L
Jozbeejujpozupzcbtjdzdptutztpnfzpul Fszdptutzuibuzvtvbmzzpddvsicvuzbst:
Nnjttfe!psipwisipplfe!czinptulgfpgrflevsjoh!cvehfujoh!bst;
Z
3 Fygfotftzpg: i1jsjohz bz nbslfujohzdpngbozzupzdpotviz ps: Fy Fdvuf
zpvs!dbngbjhotz
L
3 Fyqgfotftz pg i1jsjohz boz fygfsuz upz dpousjcvufz uispvhiz hsbqijdz
eftjhoz qipuphsbqizz dpgzxsjujohz psz tusbuthzz )fwfoz joz ui Fzistz
pof.unflgFfty
L
3 Dptutz pyz tpguxbstz offefezupz fyfdvufzui fzdbngbjhot-zjodivejoh:
tpdjbizdpouftuztpguxbstzfnbjrztvctdsjqujpotzbobnzujdtuppit-zboez
DSNtz
L
3 Dptutzpgzigbjrfellz bufngut-zn I fzbzciphzqptuz pszbezdbngbjhozuibuz
epftoluldpowfsu;

Z

Nbljohz zpvs: cvehtuz btz bddvsbufz btz gpttjcifz jtz wszz jngpsubouz upz
bdijfwfz zpvsz hpbit/z Bddvsbufz cvehfujohzbrtpz ifigtzzpvzupz nb 2 tvst:
zpvsthpbrt!bstisthnjtujd!jo!sthbset!up!zpvsicvehtu/z
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5. Divide and conquer.z;
Z
Podfzzpviwfzdstbufezbzjnfjofzgpsu i fzdstbujpozboeze fanpznfouzpgzpvs:
nbslfujohz tusbufhzzbttjhozui fefzubtltzupz rvbngfeznfnctstzpgzpvs:
tubgy/zz
Z
Jgz zpvsz cvtjofttzjtztnbmboezepftoluz bwfzui 2 tubggzsfrvijstezupz dbsszz
pvuz zpvsz qibo-z zpvz Nbzz offezupz dpotjefs: 1jsjohz bopui sz gfstpoz psz bz
nbslfujohzdpngboz/;vViynbufizzzpvsztubgy'tz tj{fzboezrvhnjgjdbujpotzxm;
efufsnjoflipx!tvddfttgviizpvsinbslfujoh!fggpsut!xjm! cf/z l
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Z

Step 2: The Ideal Patient

Unjtzjtzun fzeufgzu i buzxjmejggfsfoujbufzzpvsz nbsfujohz Fygpsutzgspnzui fzsttu/zloz
uljtz tufqz xfz xjmz 1 f1qz zpvz voefstuboe: ejggfstouz dbufhpsjFtz pyz gbujfoutz boe:
ur Foznfwfsbhfzuijtz ofxnzz bdrvjstez voefstuboejohz upz ubshfuzboezbdrvjstzui fz
dsfbnhbzfs!pglui Finbslfu/z

L

An ideal patient is a patient that would get significant value from your

treatments, and provide significant value back to your business in return.

Z

Xibuwzurfzbepwiz tubufnfouz nfbotzgspnzbzefoubr gfstgfdujwezjtz.zlgzzpvz bstz
efoujtutzx 1 pztgfdjon{ftzjozjngiboutzui fozjngibouzgbujfoutzbsfzui fzpoftzxipz
xjmz hfuzui fz nptuzwonvz gspnz zpv-z boez tvdiz gbujfoutz Xjm; gspwjefzui fznptuz
wbhnvTlup!zpvslcvtjoftt!jo!stuvso!bt!xfm/z

L

Iz zpvz tgfdjbn{fz joz jnqibout-zui fzjetbm qbujfouz gpsz zpvsz gsbdujdz xjm cfz boz
jnarbouz gbujfoulz Jyz zpvz tgfdjon{fz joz bftui fujdtz ui fz jefbnz gbujfouz gpsz zpvsz
gsbdujdf!ixjmcfltpnfpofixip!sfrvjsftibo!bftuifujdtiustbunfoulboe!tp!po/z

L

Tp-z czz efyjojujpo-z bzgbujfouzdpnjohzupzbozjnaibouz dijojdzkvtuzupz hfuz 1jtzuffuiz
x1jufofezjtzopuzbtzjetbizgbujfouzgpszuibuzdnojd/z I fznjhiuzctzbozjethizgbujfou:
gps!b!sthvibs!dijojd-'cvul i F!jtlopulbo!jefbilgbujfoulgpstbo!jnarbouldijojd/z

L

Should you stop taking in low-value patients?;

Z

Bectpvufizzopu'zUibuz xpwvieoluizkvtuzcfzvotuijdbrzevuzbrtpzbzQSzejtbtufs/z X ibuz
zpvztipwierctzgpdvtjohzpozjotufberjtzupzstevdfzua 2 &z pgzipx.wonvzqbujfoutz
boeljodstotflui fI&!pgtijhilwbnvEgbujfout!dpnjohlup!zpvs!dijojd/z

Z
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How can you attract more ideal patients?
L
Zpvz dboz tubsuz czz gpdvtjohz bmz zpvs: Nnbslfujohz fygpsutz upxbsetz 1jhi.wbiv Tz
gbujfout/zMFuzui Fzpx.whnvfzgbujfoutzdpnfzupzu i fzdjojdzpoi Fiszpxo-zopz ttvit:
uiFsf/zCvuzopotzpgzzpvs: Nbslfujohz fygpsutzboeznpotzztipwvierctgpdvtferpoz
buusbdujoh!npx.wbnvflgbujfout/z
Z
Nblft!tfotfiz
L
HsTbu'z0Opxzxtzl opxzx 1 buzbozje fhizgbujfouzt/zCvuzi pxzdborx fzgjoeznpstzefon
gbujfoutzjoz bzhjwFoz nbslfu@z Ui fzbotxFszupzuijtz rvftujpoznjftzjoz zpvsz dijojdtz
pre!gbujfoulsfdpset/z
L
Ejh!pwvulun ptfisfdpset!boe!gufsiui fnlczlgpmpxjohlui Ftfltufqt;z
Z
2/ Gjoe!pvulzpvsinptulgspgjubcrfigbujfout/z
L
3/ Gspnzuitz bcpwfz hspvaz jefoujgzz uiptfzuibuzsfyfszboez brtpzuiptfz xip:
1bwfz gptufez gptjujwz stwjFxtz bcpvuz zpvsz gsbdujdfzpozzpvs:Hpphifz Czz
Cvtjoftthtujoh!ps!po!zpvs!tpdjbnigbhft/;
L
4/ Gspnz utbuz fwfoz tnbmfs: hspvgz gjoe:r dpnnpo: efnphsbqgijd:
dibsbdufsjtujdtzj 1 Fzbhf;tfy-zFevdbujpozfwiiznbsjubiztubuvtzhfphsbgjdz
psjhjo-z tbohvbhftz tqplfo-z cbtjdbmzz fwfszuijohz uibuz dpviez 111z zpv:
ejogfsfoujbuflurfnlgspnlui fisFtulpglui fldspxe/;
Z
5/ Ublflurflyynflopxlup'voefstuboelui fictibwjpvsiuibulnblftlui fn!jefbnz
Z
6/ Dsftbuf!boljefbilgbujfoulgfstpob!gspn!ui fljogpsnbujpo!dpmfdufe!bcpwf/z
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Ideal Patient Persona

L

BozlethizQbujfouzQfstpobzjtui fzsFgsttfoubujpozpyzjogpsnbujpozfyusbdufezjoui fz
tufgtz bepwiz poupz bz tjohrfz qjfdfz pgz gbgfs/z Uijtz 1 figqtz joz hfujohz boz fwfoz
drfbsTs!qjduvst!pg'zpvs!jefthilgbujfou/z

L

How to use your research to create your ideal patient persona?

Podfzzpvwfzhpotfzuispvhizuifzsttfbsdizgspdfttzzpv(m 1 bwzbzipuz pgz nfbuz-z
sbhxz ebubz bcpviz zpvs: gpufoujbrzboezdvsstouzdvtupnfst/zCvuzx 1buzepzzpvzep:
Xjuizju@z I pxzepzzpvzejtujmzbmz pgzu i buztpzju(tzfotzzgpszzpviboerfwiszpotzjozzpvs:
cvtjofttiup!voefstuboe!bmui fljogpsnbujpo!zpv(wfihbui fsfe(:

L

Ui fzofywtufqzjtzupzvtfzzpvsisttfbsd iupzjefoujgzzgbuufsotzboezdpnnpobnjujft:
gspnzui fzbotxFstzupzzpvszjoufswjFxz rvitujpotzefwipqgzbuzfbtuzpofzgsjnbszz
gfstpob:

L

Z
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2/ Fill in Your Persona's Basic Demographic Information

E PERSONA NAME: [you type here] SECTION 1: WHO?

+ [you type here]

BACKGROUND

Job? Career path? Family?

+  [you type here]

DEMOGRAPHICS

Male or female? Age? Income? Location?

+ [you type here]
IDENTIFIERS

Demeancr? Communication preferences?

3/ Fill in Your Persona’s goals and challenges

E PERSONA NAME: [you type here] SECTION 2: WHAT?

[you type here]

GOALS

Primary goal? Secondary goal?

[you type here]

CHALLENGES

Primary challenge? Secondary challenge?

[you type here]
WHAT CAN WE DO

... to help our persona achieve their goals?
... to help our persona overcome their challenges?
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3. Help your sales team prepare for conversations with your persona

E PERSONA NAME:

[you type here]

SECTION 3: WHY?

REAL QUOTES

About goals, challenges, etc.

COMMON OBJECTIONS

Why wouldn’t they buy your product/service?

[you type here]

[you type here]

4. Help craft messaging for your persona

E PERSONA NAME:

[you type here]

SECTION 4: HOW?

MARKETING MESSAGING

How should you describe your solution
to your persona?

ELEVATOR PITCH

Sell your persena on your solution!

[you type here]

[you type here]
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L

Epxoipbezuifzjetbizgbujfouzgfstpobzufnaibufzbt; tipxozbecpwiz xjuiztufgzcz;
tufglhvjef!lboe!bo! fybngrf!??!Bid ! I fsth

L

Offez 11z dsfbujohz bz gfsgfduz jefbrz dijfouz gfstpobz gpsz zpvsz efoubn dijojd@z
Dpoubdu'Vthpebz/z i



https://www.aerobusinesssolutions.com/wp-content/uploads/2019/07/Buyer-Persona-Template.ppt
https://www.aerobusinesssolutions.com/contact/
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Step 3: The Patient Value Journey

Ui fIQbujFou'WbnvF!Kpvsofz!)QWK*jt!bcpvuluvsojoh!tusbohfst!joup!tvqgfsgbot/z

L

QWKzjtzboz9zrtufqgzgbuizur buzgfpgrfusowfizbtzu i fzzejtdpwsizpvsze foubnzgsbdujdf-z
cvjiez bz stibujpotijgz Xjuiz zpvz boe; cfdpntz cvzfstz boez viujnbufizz gspnpuf:
zpvs!csboelup!pui Fslgsptgfdut!bt!xfm/;

L

Jylzpvixtstlup!gvului FlwbnvFlkpvsotzthsbgrjdbmz!julxpwvielpp Il fluijt!.z

L

VALUE JOURNEY WORKSHEET LT
; > :
As b 3
ASCEMD ™ ADVOCATE PROMOTE
= ade
SRR 1
L]
o
S ©,
3_/| | EXCITE /I | CONVERT
e ¢
\\'_ \\J_
/-\'\
"l
] |
% 4
AWARE ENGAGE |-\ N SUBSCRIBE
P
:i ﬂ-:I
Lw & #IGI‘I‘.&L'.'. KET
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L
L
Cvuzui fzuiijohz xjuiz QWKz jtA/; Opotz pyz zpvs: gbujFoutz Xjm; gjojtizuijtzkpvsofz
bipof/z Mfguz upz ui Fntfiwttz gbujFoutz Xxjm hfuznptuz brpohzui £z xbz-z tubm pvu-z psz
fwfolgpshfulur fz!fwfs!tubsufe!po!b!gbul!Xxjui!zpvs!csboel
L
Urbutzxizzzpvzoffezupz nbqgzpvuz bz tusbufhzzurbuz xbnl tzgfpgrfzuispvh izbm;9z
tufgtzhjwjohzui fnzbzepptuzx i fozui fzzhfuztuvdlzboezfodpvsbhjohu i fnzfwfsz;
tufq!pglui Fixbz/z
L
Up'lepxoinpbe!zpvsiwbnvflkpvsofz!xpsltifruldndl! i stk
Z
MFultznpplzbuz Fodiztufqzpgzui FzDvtupntsiKpvsofzzupz tffz i pxzzpvinjhiuzepz
unbu/z
Z
1. Make Them Aware.:
L
Unfzgjstuz tufqz jtz pewjpvt/z Zpvz offezupz cfz poz zpvsz gputoujbmr gbujfout!z
sbebs/;
Z
Uitbwiz dboz 1bggfoz uispvhiz bewfsuytjohz ciph: gptutz fwfout:
xXpse.pg.Nnpvui-z tpdjbrz Nnfejbzdijojdzcboofstzboezobntzcpbset:pszbozz
pui fszd1boofizurbuzgvutzzpvszgspevdut-zpggfst-zboeztpivujpotzjozgspouzpgz
zpvs!jetbilgbujfout/;
L
2. Get Them to Engage.:
Z
NTfssjbn. Xfctufs; efgjoft; fohbhfnfou bt; fnpujpobn jowpmwTnfouz psz
dpnnjuntou/z utz bepvuz cfjohz joz hfbs; Xjuiz tpnfpof: cvjiejohz psz
effgfojoh!b!sfibujpotijg!xjutluifn/z
Z



https://www.aerobusinesssolutions.com/wp-content/uploads/2019/09/ValueJourneyWorksheet-Editable.pdf
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GpszEfoubriz Nbslfujoh-zuijtztubhfzcfhjotzin ntejbufizzbgufszzpvszgjstuz
upvdi!)pstjoufsbdujpo*!xjui!b!gpufoujbnigbujfoulboe!dpoujovtiuispvhiz

Z

un fjszfoujstzFyqgfsifodfzxjuizzpvszgsbdujdf/zlutzbozpohpjohzdpowfsthbujpoz
zpvz 1bwfz xjuiz uifnz poz nvijgrfz diboofit;z ciph-z ponjofz dpnnvojuzz
nbjrdvtupnfsitvgqpsu-fud/z

L

. Ask Them to Subscribe.;

L

Xifortpntpofzlftzuifis: fygfsjfodfzxjuizzpvsicsboe-zusvtuzcthjotzupz
cvjielz Podf; uibu ibggfot: jutz uynfz upz btlz gpsz bz tnbm
dpnnjunfoul tvctdsjcjohzboezhjwjohzzpvigfsnjttjpozupzFnbjrztNtzps:
XibutBgqluifn/z

Z

Ui fstitzkvtuz pofzgspeifn/z Upebzz gfpagrfz bstzdbsTgvizbcpvuz hjwjohz pvuz
utfjsz fnbjuz beesfttftz boe:; qipof; ovncfst/z Zpv: tbwfz upz pggfs:
tpnfurjohwbnvberfzutbuznb I Ftzjuzxpsuzui fjszxxajif/zUijo Izpdbizfwfout-z
gsFFtbngrft!pg'b!gspevdu-lefnpt-Isfgpsut-lboe!hvjeft/z

Z

Zpvz pyyFsz tpnfuijohzuitzz xbouzur Fzzgjm pvuz bzgpsnzupz hfuzju/zultzuibuz
tinqrf/z

Z

. Make Them a Customer.:;

Z

JgzzpvsyysFzpggfstzibwzfopvhizwbiviz)botx fsjohzrvtujpotzboertpmjohz
gspcifnt*z zpvs: gsptgfdutz bsfz pgufor fbhfs: upz effqfor uifjsz
dpnnjunfou/!lUifzikvtuloffeluplopx!ipx/z

Z

Ui fzcftuzxbzzupzepzuibuzjtzuispvhizboz fousz.qpjouz pggfs I bzajhia.wbnvf
npx.sjthz pggfsz uibuz rfutz ur Fnz tbngrfz zpvsz, xbsttz Xjui pvuz gvuujohz uppz
nvdi!tljoljolui flhbnf/z
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L

Upzctzdifbs-zboz Fousz.qpjouz pggfszjtzopuzeftjhofewpznblfzzpvzbzgspgju/z
Jt!ponz!gvsgptfljtiup!dstbufib!tnppuilusbotjujpolgspn!tvctdsjcTs!psz

Z

gpmpxfsz upz gbjez dvtupnfst/z Zpv: dboz gpdvtz poz gspgjutz nbufsz joz ui fz
Kpvsofz/z

Z

Opx-zzpviporzzoffezupzbtizgpsztnbmdpnnjuntouztbz: :St/611/;BjN:
up!dpwfs!zpvs!dptut!jo!bdrvjsjohlui figbujfou/;

Z

. Get Them Excited About Your Brand.:

Z

Cvzjohzhfofsbuftzxbsnzgv{{jft/zutzbztdjfoujgjdzgbdu/zU 1 fzepgbnjofzgspnz
bzofxzqvsdibtfzhfutzqfparfz fydjufe I xijdizjtzx i zzui fzgjguiztubhfzpgzui fz
Qbujfou'Kpvsofz!jtlup!cvjie!poluibu! fydjufnfou/z

Z

I px!ep!zpv!epluibu@'Cz!hjwjoh!zpvs!ofx!gbujfoulb!nfnpsbcrf! fygfsjfodf/;
Z

Dpotjefs; pygfsjohzbz rvjdl. tubsuzhvjeFA;cpovtzgfbuvsFtzuibuz tvsgsjtfzboe;
efijhivAlrvjdl!xjotAlbozuijohlui bulnblftizpvslofx!gbujfout!ibgqz/:

L

. Make Them a Multi-Buyer.;

Z

Buzunjtztubhfzzpvszhpbmijtzupzhfofsbufzsfgfbuzcvztzboezstorgspgjut/zX jifz
zpvsz Tousz.gpjouz pggfs: xbtz eftjhofez gpsz dpowfstjpotz zpvs: btdfotjpo:
pggfstz tipwier cfz hfbsfez gpsz gspgjut I cfdbvtf; jgz zpvistz tFswjohz zpvs:
dvtupnfstixfu-lui Fzimxboulup!cvz!bhbjo!boe!bhbjo/z

Z
Btdfotjpozpyyfstznbz:cfrtjngrfvatfirtznbefzbyufsuibuzjojujbrgvsd i bt Az
cjhhfs-lcfufsitpivujpotAlpsliepoflgpsizpvilbee.pot/z

!




23 Need Help? Call Us or WhatsApp us at 9916679810

7. Ask Them to Spread the Love.;

L

1 bqqzz gbujfoutz npwfz upz tibstzui fjsz Fyqfsjfodftzcvi tpnfuynftzuifz
offeztpnf;fodpvsbhfnfouzupzepztp/zUi fzdppruijohzjtzpodfui fzzep:
urfzlcfdpnf!ifwfo!npsfliipzbilup!zpvs!csboel;

L

Z

Tp-zbuzuijtztubhfzpgu i FzQbujfouzWbnvfzKpvsofzzbtlzgfpgrfzupzt i bstzuafjsz
gptjuwtz fyqgfsjfodftz xjuizzpvs:csboez czz xsjujohz bzstwjFxzpsz tibsjohz bz
tpdjbiinfejb!gptu/;

Z

8. Make Them a Promoter.;

L

VQz voujiz opXx-z bozz tgspnpujpolz zpvs: gbujfouz 1bwfz epofz 1btz cffo:
gbttywf/zCvuzjozui fzgspnpujpoz tubhfzzpvsz gbujfoutzbdujwiizztgstbezui fz
xpsez bepvuz zpvsz efoubnz dijojd-z usFbunfoutz boez tfswjdft/z UiTzz ufm
tupsjftz nblfzsfdpnnfoebujpotzboeztibstzzpvsipggfstzcfdbvifzuifz;
usviz!ctfwfljoluifn/;

Z

Bdujwfz gspnpujpoz nbzz cfz boz bygjrjbufz pszdpnnjttjpoz sfibujpotijq I psz
kvtuzbzgsFzpggfszgpsrtfoejohztpnfzofxzdvtupntstzzpvsixbz/U 1 fzgpjouz
Jtjut!b!xjo.xjolgps!cpui!pglzpv/;
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PATIENT VALUE JOURNEY

A $= vy

ASCEND ADVOCATE PROMOTE
Successful customer Successful customer
gives a » tells friends & colleagues
testimonial/case study about your brand

&

CONVERT

L

How to Help Your Potential Patients On Their Journey

Z

EfoubizNbslfujohzjtzbcpvuz i figjohzgpufoujbizgbujfoutznpwizbnpohuijtipvsofz:
gbtufs/z Uibultz xizz zpvz dboluz vtfzkvtuz pofz ubdujdz psz boz pohpjohz tfsjftz pg:
vogpdvtfe!nbslfujoh!dbngbjhot/;

Z

Zpviofferbzgibozuibuzbeestttftzfwfszztubhfzpgui fzKpvsofz/zBoezpvioffewp:
urjolljolufsnt!pg!pqujnj{johluibulkpvsotz/z

L

Upz hfuz tubsufe-zub 1z bopui Fsznpplz buz zpvsz QbujFout; Kpvsofz/zGjoezui fzhbgt/;
Boez tubsuzgvujohzuphfui fszbz tusbufhzzuitbuzhfutzgfpgrfz fydjufezbcpvuzhfuljohz
usFbunfout!bulzpvs!dijojd/z /i
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Step 4: Awareness Engine

Upz hfuz npstz 1jhi.wbnvz gbujfoutz upz zpvsz efoubrz gsbdujdfz npstz boez Npst:
gfpagrfz tipwviez cfz Nbefz bxbstz pgz ui fz fyjtufodfz pgz zpvsz gsbdujdfz boez ui fz
usFbuntoutz pggfstezun fst/z XifozjuizdpnTtzupz tgsftbejohzbxbsfofttzui fzcftuz
xbzluplep!jujtiup!vtfiponjofnbslfuyjoh!diboofit/;

Z

Ui stz xbtzbzunfzkvtuzbzgfxz tipsizzfbstzbhp-zx i fozpdbrzevtjofttftzgobmz;
dpodivefezui fznvtuvtfur fzxfeupztvqgrfntouui fjsznbslfujohzfygpsutzboer
dsfbufz bopui sz gpufoujbriz diboofm gpsz nbslfujohzui fjszcvtjoftt/zUnjtzjtzopx:
jngpsuboulgps!efoubngsbdujdft!fwfo!npsflutbo!pul fshpdbricvtjoftt/;

L

Upebz!t; efoubiz gsbdujdftz nvtwz fwpmwfz boez urjoljohz sbejdbmzz psz; gbdf:
fyujodujpolz Ut fz potibvh iz pgz tpdjbrz nfejbzvtfzejeouz tjngnzzdstbufzbopui fsz
tfuzpgz Nbslfujohzubdujdtejuz tjhobrfezbz tijguzjozui fz nbslfujohziboetdbgfzuibuz
1bt!cfdpnfligsfgptufspvtiz!fwjefou/z

L

Ui Tz Xfczboezejhjubnizjoufsbdujwjuzzopxzstgsttfouzui fzdfoufszpgzui fznbslfujohz
vojwFstfzxifozjuizdpnftzupztgsftbejohzbxbsfofttzboezesiwjohzofxzgbujfoutup:
bz Efoubnz Qsbdujdfzjozbz hjwFozbsfb/zUpebz!tzqsbdujdfz nvtuwzwjfxzjutznbsl fujohz
tusbufhjftzboewbdujdtzxjuizbozrfzfzpozhspxjohu i fzponjofzjoufsbdujporxjurzui fjsz
gsptgfdut/z

Z

Bmz gsbdujdft-z sthbsenftt; pg; tgfdjbr{bujpotz tbwfz cfdpnfz xiabuz xfznlfzupz
sfyfsz upz btz 820 (online to offline); cvtjofttft/; Uifijs: gsjinbszz; nbslfujoh:
pckfdujwFtzbsfzgpdvtfezpozesiwjohzqpufoujbrzgbujfoutzponjofzupz fohbhfzpgygjof/z
Joz unbuz Fggpsuz uifz ponjofz dpstz xfcz gsttfodfz 1btz tjhojgdbouz; 1 fjhiufofe;
sftgpotjcjijuft/;

L
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Gvsui fsnpst;z

Z

0

Ox¢

O«

O«

O«

Xijrfz bewfsujtjohz xbtz gsjnbsjizz vtfez upz dsfbufz bz thrfz ps; fFoibodfz bz
cvtjofttzjnbhfzjizNnvtizopx:ctzvtfeupzdstoufzbxbsfofttzbcpvuzzpvs:
cvtjofttft!xfcldpoufou/z

Z

Xijrfz; TFPz xbtz gsjnbsjizz bz gvodujpoz pgz pqujnj{johz bz xfcz tjuf-zjuz nvtuz
opx!cflblgvodujpo!pg!pqujnj{johlcsboe!bttfut!bdsptt!tpdjbnnfejb/z

Z

Xijfznfbez hfofsbujpoz vitfez upz dpotjtuz pgz cspbedbtujoh; nfttbhftzju
nvtuz opxz stizz 1 fowjnzz poz cfjohzgpvoezjozuifzsjhiuz gibdfz buzui fzsjhuz
uyn¥;

Z

Xijfz nfbez dpowfstjpoz pgufoz dpotjtufez pgz nvijgrfz witjutz upz tvqqnzz
jogpsnbujpo-zjuz Nvtwzopxz tvggrfnfou xfczjogpsnbujpoz hbui fsjohz xjuiz
wbhnvflefnjwisz/z

Z

Xz sfyfssbrtz vifezupz cfzbz tjngrfz nbuufsz pgzgbttjohzbzobnfzbipoh-;
sfyfssbrtz opxz stizz 1fbwjizz poz boz pshboj{bujpo!t: ponjofz sfqvubujpo-z
sbujoht!boe!sfwjfxt/;

Z

Xijrfzquztjdbrz gsbdujdfznpdbujpoz 1btzbixbzt; nbuufsfezopxzui fzpornjof;
npdbujpo!gpsiul Fipdbnigsbdujdflibt!cfdpnfibhjgflboe!efbui!nbuufs/z

Z
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Mandatory web channels you should be present for total web presence
SOCIAL
MEDIA

are:
Z

GOOGLE

LOCAL

PLATFORMS MY BUSINESS

Z

1. Website -z 1 bwfzzpvsipxorxfctjufzboerdstbufzbzcsboe-wijtzxjm i figzzpvz
tuboezpvuzgspnzul fzdspxezboezjuzgpsntzui fzdpstzpgzpvsixfergsttfodf:
boe!viujnbufiz!zpvsibxbsfoftt!fohjof/;

L

2. Google My Business Listing -zDsfbuf0Dibjnzzpvs:hpphifznzzcvtjoftt:
ntujohzboezuifozpquinj{fzjuzgpszupqgzsbol tzjoznpdbmr tfbsd izsFtviut/zBrtp-
fodpvsbhf!zpvs!ibqqz!gbujfoutlupFowf!b!sfwjfx!po!zpvshjtujoh/z
L
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3. Social Media Platforms -z Dsfhufz zpvs; csboez gbhft: poz ejggfsfou
nptuw tvjuberfz tpdjbr Nfejbz gibugpsntz )Gbdfcpplz "z Jotubhsbnz gpsz
efoujtut*zdpoofduzui Ftfzcsboezgbhftzupzzpvs: xfetjufzboezcviiezhspx:
boelovsuvstizpvs!ponjofldpnnvojuz/z
L

4. Local Platforms -zMjtuzzpvszgsbdujdfzpozqrbugpsntzijl fzQsbdupzboezKvtuz
ejbiz Unjtz 1figtzjnqspwiz zpvszwitjcrjuzz upz bz xjefszbvejfodfizU i jtzbrtpz
1figlup!jnqgspwizpvs!pwisbm x fc!gsftfodfiboe!csbhoe!bxbsfoftt/;

Dstbujohzbzupubizxfczgsttfodfzjgzdsjujdbmngpszsvoojohzbztvddfttgvizbxbsfoftt:
dbngbjho/z Bz upubnz xfcz qsFtfodfz dboz ponz; cfz dsfbufez czz vtjohz bmz pgz ui fz
bcpwfzd iboofitzjozdpokvodujpozxjuizpofzbopui fszboerxjuizzpvspx fetjufzbuzjutz
dpsf/z

B:Csboez X fctjufzpgzbzefoubizgsbdujd Fezxjmt Fswizbtzui fzdpstzpgzjutzbxbsfoftt:
Tohjof/z Xfctjufzjtzunfzhivizunbuz ipretzbmz pui fszdiboofrtzjozui fzsjhnuzgrbd iz
Zpvsyxtetjufz xjm ctzponzzdpoofdujpoz cfuxtfozbm pui sz nbslfujohzd itboofitz
I FHpphrf-Itpdjbriintejb!boe!npdbngibugpsnt/zz

Uiz dpoofdujpoz pgz zpvsz xTetjufz Xjuiz pui sz nbslfujohz diboofiz dsfbuftz boz
ponjofz xfc/z; Bz xfczuibuzdbquvsttzbmzuifzusbggjdzgnpxjohzuispvhiz fodizponjot:
diboofnlboe!sfejstdut!ju'zpvs!pggrjoflefoubngsbdujdf/z

Cvjiejohz bz gspgfttjpobr highly optimized and high converting website gps:
zpvsz efoubiz gsbdujdfz jtz bz nvtuz Fngibtj{fz poz 1jhinzz pquinj{fezboe: ijhiz
dpowfsujoh/z Epoliz nblfzuiz njtublfz pgz Frvbujohz bz sthwvibsz xfctjufz Xjuiz bz
gbujfouddnFouzdbquvsjohzx fetjuf/zNptuzx fetjuftzvtuztjuzgsfuuzzpozu i fzjoufsofuz
boez dpousjcvufz opuijohz upz uifz hspxuiz pg bz cvtjoftt/z Xifsfz btz 1jhiz
dpowfsujohz xFfctjuftz cvjz Xjuiz bz tqfdjgjdz hpbrz joz Nnjoez dboz esjwiz ipbetz pgz
gbujFoutluplui flefoubngsbdujdfifwFsz!npoul/z

Gpszuijtzstbtpo-zctiwfszzdbstyvizx i jifzijsjohzzpvsix fc.efwipqgfs/zEpoluzgbmzgpsz
difbqgzgsjdft/zNptuzdi fbazxfetjuftzbsfzbctpivufizzvtfrftt/zB:di fohgrx fetjut:
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nbzzpplzgsfuzz 1figzzpvzcpbtuizbnpohzzpvszgsifoetzboezdpmfbhvtzuibu;
zpvzibwizbzx Fetjuf/zCvuzjumofwszcsjohzbozzcvtjofttupzzpvsidijojd/z2X 1 fozzpv:
cvzzbzdbszzpvzcvzzjuzupz 1 figzzpvzusbwii/z Tjnjibsiz-zx 1 fozzpvzcvjierbzx fetjuf
zpvzevjezjuupzesjwiznpstzevtjofttzupzzpvsidijojd/zCvzjohzbzd i fharx Fetjufzgps:
un fztb I fzpgz 1bwjohz bz xfectjufz xjm cfzjl fzcvzjohzbzgsfuzzpp ljohzdbsz xjui pvuz
bo!fohjof/z

Mpp lzgpszFyqgfsjfodferxfeczefwiipgfstzxapzdboz i figzzpvzevjiezbzx fetjufzuibuz
dbozbduvbmzzhspxzzpvszcvtjoftt/B fuzbgstfzdpotviubujpozgspnzboBCTzFyqfsu;

upz lopxzuifzep'tzboezepolutzpgzbz npofzznbljohz xfetjufzcfypstzzpvz ajstzbz
xfcletwhpqgfs/z l
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Step 5: Authority Engine

Mfultz ejtdvtt; BSU/z Opuz ut ¥z BSUz utbuz 1tbohtz poz uifz xbmt-z cvuz sbui fsz ui fz
gsbhnbujdz BSUz uibuz jtz ui fz gpvoebujpoz pgz npoh.ufsnz tvddftt: pgz bz efoubrz
gsbdujdf;z

O Bwuipsjuzz
Stqvubuyjpo:
O Usvtu

O«

Xjuipvuz unftfz uistfz fifnfoutz bz gsbdujdfz jtz cbtjdbmzz bz dpgzz pg jutz
dpngfujupst-'nviujgizjoh!d i pjdftigps!gsptgfdujwiiqbujfout/z

XiforBSUzjtzgsttfouzqbujfoutzcfdpnfzfnpujpobmzzfohbhfezx 1jdizifbetupz
npzbmz/z

Gpsztdbnberfztvddfttzpgbzgsbdujdf-zbzt 1 bsqgpdvtzpozcvjiejohz)boezcbibodjoh*;
bmuisFRBSUfifnfout!jtib!nvtu/z

Ui fzhsbqijdbrzsfqsttfoubujpoz pgz BSUz tusvduvstz xjmz hjwizzpvzbzspvhizjefhzpgz
1px!BSU!dbo!cf!tvddfttgvmz!efwipgfe!boe!efqipzfelgps!bletoubngsbdujdf/z

Z

L







